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DevOps Leader v2.0 to 2.1 Change Log 

 
In January 2021, we created a point release (2.1) to the DevOps Institute DevOps 
Leader course, primarily to update references to annual reports to the latest versions. 
Here’s the list of changes made: 
 

Slide 
Number Slide Title Change 

14 DevOps Improves 
Throughput AND Stability Updated to Accelerate SODOR 2019 

15 Puppet Labs 2018 State of 
DevOps Report 

● Title changed to: ‘Puppet Labs 2020 
State of DevOps Report’ 

● Content updated to 2020 report 
● Notes updated with links to 2019 and 

2020 reports 

18 The Current State of 
DevOps 

● Content and notes updated to 2020 
Upskilling Report 

31 The Importance of Soft 
Skills 

● Content and notes updated to 2020 
Upskilling Report 

39 Module 2: Unlearning 
Behaviors 

● Updated video title from ‘The 
Backwards Bicycle’ to ‘The Backwards 
Brain Bicycle’ 

● Added Psychological Safety, Mindset 
and Mental Models, and Cognitive 
Bias to topics list 

● Removed Kolb’s Learning Styles from 
topic list as this is covered in Module 8 

40 Video Updated video title from ‘The Backwards 
Bicycle’ to ‘The Backwards Brain Bicycle’ 

56 New slide: The E-Shaped 
Human  

88 (now 
89) Video Vimeo link added to notes 

130 (now 
131) DevOps and SAFe Updated to SAFe 5.0 

138 (now 
139) 

What Color is Your 
Organization? 

Image replaced (original reported to be 
blurry) 

163 (now 
164) 

Module 8:  Maintaining 
Energy and Momentum 

Added Kolb’s Learning Styles to list of topics 
covered 
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Other changes included: 

● Update to links in VAR in DevOps Reports section to include: 
o 2019 State of DevOps Report (Accelerate) 
o 2020 State of DevOps Report (Puppet) 
o 2020 Upskilling Report (DevOps Institute) 

● Sample Exam 2, Question 30, the correct answer is C, Promote the pivot. 
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